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BUSINESS BRIEFSBUSINESS BRIEFS

A major predictable pitfall for business owning families is their lack of policies that will eventually
affect each family member in the present generation and for generations to come.  For example, a family
we recently worked with did not believe that those children not active in day-to-day business needed to be
part of formulating an employment policy for the company.  As a consequence, when the sibling owner’s
sister came to him and strongly suggested he employ her son, who had just lost his job elsewhere due to
a stealing incident, her brother denied the request, and she hasn’t spoken to him since.  Without an
employment policy developed with input from all family members, the results are often one of family divi-
sion and bitterness.  

The Reason for the Business
The offended child has always heard her father and mother make comments about how they had

sacrificed time with the family so they could build a successful company in which their children and grand-
children could be employed.  Even if family members did not want to make their careers there, they could
always get a good start in the business world at Dad’s business.  This further implied that if a family mem-
ber has trouble getting or holding a job somewhere else, they could always work in the family business.
Obviously, the focus here seems to be on helping each individual rather than what is best for the compa-
ny.

Identifying the Problem
Clearly, the open door employment policy espoused by the founding generation typically puts

members of the succeeding generation at serious odds with each other.  Predictably, without a sound
employment policy, the family business usually becomes the “employer of last resort.”  Rather than hiring
those who can contribute to the success of the company, it puts the company and its shareholders in a posi-
tion to support the life-style for nonproductive family members as they spend their time at the company
frustrating non-family employees with their unknowledgeable and unproductive processes.  

Gaining Positive Results
Our recommendation to clients is to put an employment policy in place that has been formulated

from the ideas generated by both active and non-active family members.  The response from those who
are active in day-to-day operations of the company is typically, “ we don’t want our non-active siblings or

“ALL IN THE FAMILY”: 
The Business of Family 
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JOIN THESE
NATIONAL DEMOLITION ASSOCIATION

CONVENTION SPONSORS 2009
APOLLO GENERAL INSURANCE AGENCY, INC.

Tuesday Lunch

ATLAS COPCO CONSTRUCTION TOOLs LLC.
Monday Breakfast

CASE CONSTRUCTION EQUIPMENT
Tuesday Breakfast

CATERPILLAR, INC.
Sunday Opening Night Cocktail Reception

DII ATTACHMENTS 
Custom Room Key Cards

EAGLE CRUSHER CO., INC.
22nd Annual Golf Tournament

GENESIS ATTACHMENTS
Harley Davidson Motorcycle

INTERNATIONAL PROCESS PLANTS & EQUIPMENT CORP.
Tote Bags

LBX CO. LINK-BELT DEMOLITION EQUIPMENT
Tuesday Coffee Break

LIEBHERR CONSTRUCTION EQUIPMENT CO.
Baseball Caps

RAPID RECOVERY
Tuesday Lunch

SOUTHERN CALIFORNIA CHAPTER OF THE
NATIONAL DEMOLITION ASSOCIATION

Sunday Coffee Break

STANLEY LABOUNTY 
Monday Night Disney Theme Party

JOIN THESE
NATIONAL DEMOLITION ASSOCIATION

CONVENTION SPONSORS 2009
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cousins to be telling us how to run this business.”  This is justifiable reasoning; however, in setting a family
employment policy, it is not a matter of the “outs” telling the “ins” how to run the company.  It becomes
a matter of having all family members contributing in a structured setting to a policy that will put the com-
pany first while emotions are in check.

Structured Setting???
The structured setting we often recommend to families in business is called the family council, forum

or association.  The reasons for forming the family forum are to improve communications within the fami-
ly as it grows in size over generations and to take care of the business of family, or the family’s interests.  We
ask members of the family to come together at a preset time, discuss the purpose for the group, define their
operating procedures, goals, functions and activities.  

Often areas needing policy, such as family employment, are addressed by the group, with the ulti-
mate results being the formulation of a policy that all will follow in the future.  

What Others Have Done
Following is a random selection of individual policies put together by business owning families:

For non-management positions - a high school education is adequate.
For management positions – four-year college degree in the appropriate field is required.
Family members are offered employment, but are not obligated.
The company must have a position available, and the family member must be qualified.
Two years of successful work outside the family business is a must.
Teamwork is required of all family members.
Those who work for the company should recognize the pressures inherent with the job, thus they must per-
form above normal standards.
Normal employment policy will not be compromised for a family member.  

Taking care of the business of the family by setting policy on critical matters before they become the
underlying reason for the destruction or demise of the company, is much like an individual who gets test-
ed for cancer symptoms in the event that there is a problem; it can be treated and cured before taking them
down.  Other issues typically needing family policy, which will be discussed in future issues, include com-
pensation, promotions, time spent on the job, communications, relationships, leadership, handling the priv-
ilege of ownership and its responsibility.

This article appeared in Mike Henning’s Family Firm Advisor newsletter, for more information about receiv-
ing one free copy of our newsletter, visit us at our web site:  www.mikehenning.com,  e-mail:
hfbc@mikehenning.com. or  call -- 217-342-3728.  Mike Henning is a nationally and internationally respect-
ed consultant and speaker on family business issues.  

BUSINESS BRIEFSBUSINESS BRIEFS
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WATERLOO - On July 12, more than 1,000 guests gathered at

Sessler Company headquarters on Route 96, Waterloo NY to cel-

ebrate the company's 50th anniversary. Customers, employees

and their families, political leaders and community members lis-

tened to music, enjoyed a buffet meal, viewed the countryside

from a manlift, tried their hand at the excavator rodeo and mar-

veled at the closing fireworks display. 

It was an opportunity for the Sessler family to reflect on how far

the family business has come. To date, Sessler Wrecking has

demolished more than 2,500 buildings and 400 bridges through-

out the Northeast. It all began with a pink backhoe and a dream.

Sessler Wrecking was formed in 1958 by Vern and Barb Sessler,

both 19 years old, as L. M. Sessler Excavating Contractors and

built on the principles of quality, fairness and honesty. 

A used 1952 Ford 8-N tractor with a loader and backhoe was

the only equipment owned by Vern and Barb. To draw attention

to the new business, the unit was painted pink with black lettering. To help subsidize the newly formed busi-

ness, Vern and Barb both held full time outside jobs.

Today, the Sessler family continues to "make good things happen." Sessler Wrecking is one of the top dem-

olition companies in the northeast, owned and operated by the second and third generation of the compa-

ny's founders. 

"Our parents' business principles have served us well," said Vern Jr. "They taught us about quality and

service - Do the job right. Never cut corners and always do your best."

The main function of the business through the mid-60's was installing septic tanks, leach fields, sewers,

waterlines, and digging cellars, swimming pools, etc. By the end of the 60's, the company employed about

five men and had started to focus on building demolition. It started small, demolishing garages and hous-

es, then commercial and industrial buildings. 

Federally funded urban renewal projects (demolishing old downtowns) kept the company busy in

Newark, Geneva, Penn Yan, Rochester, Syracuse and other communities. 

In 1970, Sessler relocated from Virginia Street to Sessler Industrial Park, which included the compa-

ny offices and shop on the Waterloo-Geneva Road, now Seneca-Cayuga ARC. In 1972 a flood caused by

Hurricane Agnes devastated the Southern Tier, and Sessler was one of the first demolition companies to start

clean up in Corning, NY. Another large project during that period was demolishing the Franklin Motor Car

Factory in Syracuse. This building was imploded by C. D. I. In 1975, the company was incorporated as L.

M. Sessler Excavating & Wrecking, Inc. Sessler Trucking (1975) and Sessler Metal Fabricators (1976) were

also formed and became part of the Sessler Companies.

The Sesslers continued to "think outside the box." In the late 1980s and early 90s, a new develop-

ment division of Sessler Companies, Sessler Development Corp, was formed, tackling such new enterprises

as Vern's Dog House, a string of hot dog franchises; Sessler's Exit 42 Truck Stop, America's Best 18, a minia-

ture golf course in Florida as well as the Main Street Shop Centre in downtown Waterloo.

SSeesssslleerr
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Through the 90's the company became the largest volume bridge demolition contractor in New York State.

"The core of our business continues to be the wrecking business," said Craig Sessler. "Being in a specialty

business, we looked for opportunities and went where they were, expanding our business throughout the

Northeast."

The millennium found the company strong in all aspects- building, bridge and industrial demolition -

and owning over a 100 pieces of major equipment (excavators, dozers, loaders, trucks, trailers, barges, etc.)

"Much of our success is due in a large measure to our highly skilled and trained employees," Jane

Sessler Shaffer said. Many employees have been with the company for more than 20 years. The millennium

also saw the third generation, Craig's sons Daniel, Brian, and Jeff Sessler, join the family business. 

Sessler employees appreciate the company's family atmosphere. Employees gather regularly in the

company's training room for instruction that allows them to keep on the leading edge of industry develop-

ments. They are haz-woper, asbestos, lead and OSHA trained. The company's safety record is one of the best

in the industry. Sessler Wrecking has received many awards for safety and quality from major corporations

as customers show their appreciation for the company's attention to detail.

In addition, the Sesslers have been involved in preserving local history. In 1989, Sessler Development

Corp. purchased three buildings at the east end of the Main Street business district and renovated them into

the Waterloo Main Street Shop Centre with more than 30 retail store spaces, sparking a revitalization of the

village's commercial district that continues today. In 1992, Sesslers purchased the historic Waterloo firehouse

at 22 E. Main Street and restructured it for a commercial store. The Sessler family also refurbished the historic

Windmill Landmark, located at the Seneca County Chamber of Commerce into a visitor information center.

One of the company's more unusual projects began in the late 1990s when the bridge demolition

company was asked to help save an historic bridge. On a frigid January day, Vern Sr, his sons and grand-

sons, pulled the collapsed Aldrich Change Bridge from icy creek waters in Macedon, Wayne County, start-

ing what was called "the most significant bridge restoration project in the country" at the time. 

With a fourth generation now growing, the Sesslers are confident that their company will continue

to be family owned and operated, "While working together as a family has its challenges," Craig said, "the

rewards far outweigh them and strengthens the business. We look forward, as a family and as a company,

to continuing to "Make Good Things Happen."
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CLASSIFIEDSCLASSIFIEDS

Need Something?
Find it in the Classified

CCHHIIMMNNEEYY  &&  SSMMOOKKEESSTTAACCKK
DDEEMMOOLLIITTIIOONN

BRICK - CONCRETE - STEEL - TILE
PIECEMEAL - FALLING - CRANE

WATERTOWER & WATERTANK DEMOLITION

NATIONWIDE SERVICE
Over 50 Years of Experience

GERARD CHIMNEY
COMPANY

Toll-Free 1-800-776-9696
FAX E-MAIL

(314) 664-9105     info@gerardchimney.com
See our web page at

www.gerardchimney.com

January/February 2009
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CLASSIFIEDSCLASSIFIEDS

Make the most of your
Advertising $$$

WE BUY
TIMBER

• • All Sizes • •
treated or untreated
218-727-2145 • FAX 218-727-0393

m.taubert@worldnet.att.net
duluth timber co. • duluth mn

January/February 2009

ELECTRICAL, STEAM AND
POWER PLANT EQUIPMENT
We buy and sell boilers, transformers,

generators, turbines, engines, etc.

INTERNATIONAL POWER MACHINERY CO.
834D Terminal Tower, Cleveland, OH 44113
Tel: (216) 621-9514 or Fax (216) 621-9515

www.intlpwr.com

WE BUY
Electrical Equipment

Complete Substations - Circuit Breakers
Motor Control Centers - Switchgear - AC/DC

Diversified Electric Services, Inc.
132 Silvermine Road • Seymour CT 06483

Phone: 203-888-7500 Fax: 203-888-1205Call
Today!!!!
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CLASSIFIEDSCLASSIFIEDS

Your Business Card Here

January/February 2009

Air Handlers
Cooling Towers

Centrifugal Chillers
Reciprocating Chillers

(800) 247-8646 or (469) 522-6010
FAX (972) 243-1774

We Buy Air Conditioning
Equipment & Generators

CALL FOR
MORE

INFORMATION

Call
Today!!

CALL AND RESERVE
YOUR SPACE TODAY!
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CLASSIFIEDSCLASSIFIEDS

POST
CALL

AND RESERVE
YOUR SPACE

TODAY!

January/February 2009

the Classifieds Work!!

Call
Today!!
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DEMOLITION®

is the official magazine of the National Demolition Association.
Copyright © 2009 by The National Demolition Association.
All rights reserved. Printed in the United States of America.

PUBLISHING EDITOR
Michael R. Taylor, CAE
16 N. Franklin Street, Suite 203, Doylestown, PA 18901
(215) 348-8282 • FAX (215) 348-8422
www.demolitionmagazine.com

ART DIRECTION & PRODUCTION CONSULTANT
DESIGN SENSE
Wendy Barnes
820 Blooming Glen Road, Blooming Glen, PA 18911
(215) 453-9067 • Fax (215) 453-7121
E-mail: barnesbox@comcast.net

ADVERTISING REPRESENTATION
Construction Safety Associates, Inc.
16 N. Franklin Street, Suite 203, Doylestown, PA 18901
(215) 348-8282 • FAX (215) 348-8422

SALES & MARKETING COMMUNICATIONS
MB Marketing & Communications
P.O. Box 493, Richlandtown, PA 18955
(215) 538-9708 • FAX (215) 538-2033
E-mail: art@mbmandc.com
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THINK POSITIVE GEORGE!

Demolition Challenge
Solution for

November/December 2008 Issue

DEMOLITION SOLUTION

January/February 2009

S I N G E R B U L L T N T

T S R A K E B A B E O

E M B L E M V W A P

E Y S H E A R S R A P

L Y E F E L K A D L

O A L B A I M P L O D E

R D X A P R N I L E O

C O W N E O N E

A C G A R T H B O A

R J E T O F S K I D

W A L L R B I S H D I

R N D O O R S Y E S

E E L S A B A T E L E A N

C T A H O E P I E E

K E E P O U T M A S O N R Y
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DEMOLITION CHALLENGEDEMOLITION CHALLENGE

Solution To Appear In Next Issue

1. Japanese company that devel-

oped a demolition technology

using hydraulic jacks

4. Tallest building to be demolished

legally: ____ Building

9. Website symbol

10. Assisting the survival of the

planet (goes with 16 across)

13. Power of attorney, abbr.

14. __ track

15. It is best hard, on the job site

16. See 10 across

20. Greetings

21. Pulling action

23. Conveying channels

25. 21st century communication

technology

27. Firm, briefly

28. Type of wood

29. One kind of ball

32. Looks carefully through

33. Waste containers

35. Excavator attachment (goes with

19 down)

36. High grades

37. Alien botanist

38. Elevation, for short

41. Opposite of demolition

46. Alternative maker

48.Vital card for security

49. Damage

50. Remove moisture from

51. Bring to the ground

52. Cause a building to collapse on

itself

1. Warning sign (2 words)

2. Coffee island

3. Commercial

4. Demolition equipment

5. Zealot

6. Sand unit

7. Add-on

8. Conclusion

11. __- negotiable

12. "Way to go!"

16. Flipper

17. Moral standards that are vital in the demo-

lition industry

18. Specs

19. See 35 across

20. At a high temperature

22. Home of the girl from Ipanema

24. Message carriers

26. Branch

27. Volume expression

29. Distress

30. Decline

31. "To do" list

32. Support for a building

34. Ave. crossers

35. Lyndon Johnson dog

39. Slang word for explosives

40. Detonating ____

42. Lubricate

43. Dynamite

44. Golden state

45. Prefix with angle

47. Bar order

50. A can __ person

D
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