














BUSINESS BRIEFS

“ALL IN THE FAMILY":

The Business of Family
B

A major predictable pitfall for business owning families is their lack of policies that will eventually
affect each family member in the present generation and for generations to come. For example, a family
we recently worked with did not believe that those children not active in day-to-day business needed to be
part of formulating an employment policy for the company. As a consequence, when the sibling owner’s
sister came to him and strongly suggested he employ her son, who had just lost his job elsewhere due to
a stealing incident, her brother denied the request, and she hasn’t spoken to him since. Without an
employment policy developed with input from all family members, the results are often one of family divi-
sion and bitterness.

The Reason for the Business

The offended child has always heard her father and mother make comments about how they had
sacrificed time with the family so they could build a successful company in which their children and grand-
children could be employed. Even if family members did not want to make their careers there, they could
always get a good start in the business world at Dad’s business. This further implied that if a family mem-
ber has trouble getting or holding a job somewhere else, they could always work in the family business.
Obviously, the focus here seems to be on helping each individual rather than what is best for the compa-

ny.

Identifying the Problem

Clearly, the open door employment policy espoused by the founding generation typically puts
members of the succeeding generation at serious odds with each other. Predictably, without a sound
employment policy, the family business usually becomes the “employer of last resort.” Rather than hiring
those who can contribute to the success of the company, it puts the company and its shareholders in a posi-
tion to support the life-style for nonproductive family members as they spend their time at the company
frustrating non-family employees with their unknowledgeable and unproductive processes.

Gaining Positive Results

Our recommendation to clients is to put an employment policy in place that has been formulated
from the ideas generated by both active and non-active family members. The response from those who
are active in day-to-day operations of the company is typically, “ we don’t want our non-active siblings or
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BUSINESS BRIEEFS

cousins to be telling us how to run this business.” This is justifiable reasoning; however, in setting a family
employment policy, it is not a matter of the “outs” telling the “ins” how to run the company. It becomes
a matter of having all family members contributing in a structured setting to a policy that will put the com-
pany first while emotions are in check.

Structured Setting???

The structured setting we often recommend to families in business is called the family council, forum
or association. The reasons for forming the family forum are to improve communications within the fami-
ly as it grows in size over generations and to take care of the business of family, or the family’s interests. We
ask members of the family to come together at a preset time, discuss the purpose for the group, define their
operating procedures, goals, functions and activities.

Often areas needing policy, such as family employment, are addressed by the group, with the ulti-
mate results being the formulation of a policy that all will follow in the future.

What Others Have Done
Following is a random selection of individual policies put together by business owning families:

For non-management positions - a high school education is adequate.

For management positions — four-year college degree in the appropriate field is required.

Family members are offered employment, but are not obligated.

The company must have a position available, and the family member must be qualified.

Two years of successful work outside the family business is a must.

Teamwork is required of all family members.

Those who work for the company should recognize the pressures inherent with the job, thus they must per-
form above normal standards.

Normal employment policy will not be compromised for a family member.

Taking care of the business of the family by setting policy on critical matters before they become the
underlying reason for the destruction or demise of the company, is much like an individual who gets test-
ed for cancer symptoms in the event that there is a problem; it can be treated and cured before taking them
down. Other issues typically needing family policy, which will be discussed in future issues, include com-
pensation, promotions, time spent on the job, communications, relationships, leadership, handling the priv-
ilege of ownership and its responsibility.

This article appeared in Mike Henning’s Family Firm Advisor newsletter, for more information about receiv-
ing one free copy of our newsletter, visit us at our web site: www.mikehenning.com, e-mail:
hfbc@mikehenning.com. or call -- 217-342-3728. Mike Henning is a nationally and internationally respect-
ed consultant and speaker on family business issues.
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WATERLOO - On July 12, more than 1,000 guests gathered at
Sessler Company headquarters on Route 96, Waterloo NY to cel-

ebrate the company's 50th anniversary. Customers, employees
and their families, political leaders and community members lis-

tened to music, enjoyed a buffet meal, viewed the countryside

from a manlift, tried their hand at the excavator rodeo and mar-
L E H H AT ‘ veled at the closing fireworks display.

It was an opportunity for the Sessler family to reflect on how far
the family business has come. To date, Sessler Wrecking has
YEAH S demolished more than 2,500 buildings and 400 bridges through-
out the Northeast. It all began with a pink backhoe and a dream.
Sessler Wrecking was formed in 1958 by Vern and Barb Sessler,
both 19 years old, as L. M. Sessler Excavating Contractors and

built on the principles of quality, fairness and honesty.

A used 1952 Ford 8-N tractor with a loader and backhoe was
the only equipment owned by Vern and Barb. To draw attention

to the new business, the unit was painted pink with black lettering. To help subsidize the newly formed busi-
ness, Vern and Barb both held full time outside jobs.

Today, the Sessler family continues to "make good things happen." Sessler Wrecking is one of the top dem-
olition companies in the northeast, owned and operated by the second and third generation of the compa-
ny's founders.

"Our parents' business principles have served us well," said Vern Jr. "They taught us about quality and

service - Do the job right. Never cut corners and always do your best."
The main function of the business through the mid-60's was installing septic tanks, leach fields, sewers,
waterlines, and digging cellars, swimming pools, etc. By the end of the 60's, the company employed about
five men and had started to focus on building demolition. It started small, demolishing garages and hous-
es, then commercial and industrial buildings.

Federally funded urban renewal projects (demolishing old downtowns) kept the company busy in
Newark, Geneva, Penn Yan, Rochester, Syracuse and other communities.

In 1970, Sessler relocated from Virginia Street to Sessler Industrial Park, which included the compa-
ny offices and shop on the Waterloo-Geneva Road, now Seneca-Cayuga ARC. In 1972 a flood caused by
Hurricane Agnes devastated the Southern Tier, and Sessler was one of the first demolition companies to start
clean up in Corning, NY. Another large project during that period was demolishing the Franklin Motor Car
Factory in Syracuse. This building was imploded by C. D. I. In 1975, the company was incorporated as L.
M. Sessler Excavating & Wrecking, Inc. Sessler Trucking (1975) and Sessler Metal Fabricators (1976) were
also formed and became part of the Sessler Companies.

The Sesslers continued to "think outside the box." In the late 1980s and early 90s, a new develop-
ment division of Sessler Companies, Sessler Development Corp, was formed, tackling such new enterprises
as Vern's Dog House, a string of hot dog franchises; Sessler's Exit 42 Truck Stop, America's Best 18, a minia-
ture golf course in Florida as well as the Main Street Shop Centre in downtown Waterloo.
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Through the 90's the company became the largest volume bridge demolition contractor in New York State.
"The core of our business continues to be the wrecking business," said Craig Sessler. "Being in a specialty
business, we looked for opportunities and went where they were, expanding our business throughout the
Northeast."

The millennium found the company strong in all aspects- building, bridge and industrial demolition -
and owning over a 100 pieces of major equipment (excavators, dozers, loaders, trucks, trailers, barges, etc.)

"Much of our success is due in a large measure to our highly skilled and trained employees," Jane
Sessler Shaffer said. Many employees have been with the company for more than 20 years. The millennium
also saw the third generation, Craig's sons Daniel, Brian, and Jeff Sessler, join the family business.

Sessler employees appreciate the company's family atmosphere. Employees gather regularly in the
company's training room for instruction that allows them to keep on the leading edge of industry develop-
ments. They are haz-woper, asbestos, lead and OSHA trained. The company's safety record is one of the best
in the industry. Sessler Wrecking has received many awards for safety and quality from major corporations
as customers show their appreciation for the company's attention to detail.

In addition, the Sesslers have been involved in preserving local history. In 1989, Sessler Development
Corp. purchased three buildings at the east end of the Main Street business district and renovated them into
the Waterloo Main Street Shop Centre with more than 30 retail store spaces, sparking a revitalization of the
village's commercial district that continues today. In 1992, Sesslers purchased the historic Waterloo firehouse
at 22 E. Main Street and restructured it for a commercial store. The Sessler family also refurbished the historic
Windmill Landmark, located at the Seneca County Chamber of Commerce into a visitor information center.

One of the company's more unusual projects began in the late 1990s when the bridge demolition
company was asked to help save an historic bridge. On a frigid January day, Vern Sr, his sons and grand-
sons, pulled the collapsed Aldrich Change Bridge from icy creek waters in Macedon, Wayne County, start-
ing what was called "the most significant bridge restoration project in the country" at the time.

With a fourth generation now growing, the Sesslers are confident that their company will continue
to be family owned and operated, "While working together as a family has its challenges," Craig said, "the
rewards far outweigh them and strengthens the business. We look forward, as a family and as a company,
to continuing to "Make Good Things Happen."

Sessler Wrecking
Celebrating 50 Years
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Need Something?
Find it in the Classified

r ------------------------- 1
CHIMNEY & SMOKESTACK I
DEMOLITION
BRICK - CONCRETE - STEEL - TILE |
PIECEMEAL - FALLING - CRANE
WATERTOWER & WATERTANK DEMOLITION I

I
I
I
osrmeeseet,, | T ANTIQUE TIMBERS & BOARDS !
|
|
|

G compaNY | 1 Old Yellow Pine, Cypress & Fir.

1o COMPANY |
ok Free 1-800-776- 1-512-328-8837 :
WHAT ITS WORTH. INC. AUSTIN. TX |

_________________________ 4
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See our web page at
www.gerardchimney.com L
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We Dismantle BUYERS OF USED PROCESS EQUIPMENT
Tanks, AND COMPLETE PLANTS
Smokestacks,

And
Communication Tower:
Nationwide Service Pharmaceutical Industnies since 1968,
Call today to sell your processing equipment.

Lowsiana Chemical Equipment Co., has been
serving the Chemical, Petrochemical, Plastics and

Allstate Tower, Inc. N ‘
2T0-830-8512 Ext. 315 Top Dollar Paid

WE BUY
TIMBER

++ ALL SIZES -+ . i T
LOUSTANA CHEMICAL BQUIPMENT OO, L2
TREATED OR UNTREATED F.Oh ROV 1490 LA PORTE, TX 77571
218-727-2145 - FAX 218-727-0393 o PRl T 1 k) N R 3R 53
m.taubert@ worldnet.att.net S EMAIL - SNelson @ LOECoom

DULUTH TIMBER CO. - DULUTH MN 1k . WEBSITE - www.LCEC.com

Make the most of your
Advertising $$$

Ty
! re >:  WE BUY
Alpine Tracks ?3- >
16183 Ornelas Street, . ] o Electncal qu"pment
Irwindale, CA 91706 c --I': Substati Gircuit Broak
. g omplete Substations - Circuit Breakers
Tel: (626) 969-6700 Motor Control Centers - Switchgear - AC/DC

Fax: (626) 969-9138 ¢ - - !
Toll Free: (888) 546-5935 Diversified Electric Services, Inc.
132 Silvermine Road ¢ Seymour CT 06483

Email: alpinerubber@gmail.com
www.RubberTrackSource.com Phone: 203-888-7500 Fax: 203-888-1205
We specialize in Steel tracks with or without rubber a

pads for Mini to Mid size excavators ranging in size from
LWAYS BUYING $

2 to 7.5 tonnes. Ideal for Demolition Contractors. We $
also carry Replacement Rubber pads, Bolt-on, Chain-on

. . Small Lots
and Clip-on type. We have a large selection of Rubber g or
Tracks for Mini Excavators and Compact Track Loaders.

Good prices & prompt delivery T , ,
d AIR/VACUUM CIRCUIT BREAKERS
o ayl ' NN | & SWITCHGEAR UP TO 15,000 VOLT

e

Entire Plants

ELECTRICAL, STEAM AND .
POWER PLANT EQUIPMENT *1945— Current Production*
We buy and sell boilers, transformers, www.NPEinc.com info@NPEinc.com
generators, turbines, engines, etc.
INTERNATIONAL POWER MACHINERY CoO. NATIONAL PORIER EQUIPIIENT, INC

834D Terminal Tower, Cleveland, OH 44113
Tel: (216) 621-9514 or Fax (216) 621-9515 (800) 647-0815 Fax (216) 898-2684
L www.intpwrcom ———— |
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| CLASSIFIEDS |
Your Business Card Here....

& SUSPENDED CEILNG
VIV IECUTTERS

Cut Suspended

Ceiling Wires

= Qusckly j
"

= Easiky w0
R

= Saleky @

From the floor S

Cuts 5,000 sq. ft. / hour
Reaches ovar 207 high
As sean on TV

Made inthe U 5 A

Fa
£
Professional Engineering
Company, Inc.

110 Ferry SL., Lawrence, MA 01841
wearay. Coilingdemo.com

(888)205-2555

Call
Today!!

We Buy Air Conditioning
Equipment & Generators

Air Handlers
Cooling Towers
Centrifugal Chillers
Reciprocating Chillers

ENTECHE ot ron
mALEE MORE
T A \..___...-E INFORMATION
(800) 247-8646 or (469) 522-6010
Fax (972) 243-1774

m DIOTUR R W ROV January/February 2009

American Waste Transport
Specializing in
Consfruction & Demaolition Debns
Washe [hiposal
Wiasle Manasgeman!
Soll Aecycling

Sondica Araas
R, CT. I, WD, PR WY & WA

Phon © B55-585- 7300

Wiasde Traviapsar!
: Fax: B56-985-1778
IO B P Wibsbe: ArTeRsis com
Waahe By Dursg Tralar Emal: mngleman® amwasie.com

-':'-l'l'.-' material brick. concrete. and/ar slee
c Partial or total demolilion. in open o
confined areas Insurance amange

g
Dem0|ltlun menls 1) meel your reguire
ments Ower B0 years of nation-
- wide chamney conlracling experience
eW'ce thousands ol satished customers

INTERNATIONAL X
(t('{.‘HIMHE\" CORP. ainbiitflions
E"Il.jll'lﬂ'F!r‘\. 8 Oniraciors Availagle nanavesge

2 DAY DEMOLITION ESTIMATING SEMINAR
b “Estimating & Marketing Strategies”

2009 SCHEDULE
]:)10 Jan. 22-23 2009
April 30 - May 1 2009

P consumanTs, ¢ Sep. 17-18 2009

Adams Mark Hotel, Indianapolis, IN - Register Today!

TOLL FREE 888-440-3366 www.demolitionhelp.com

!

CALL AND RESERVE
YOUR SPACE TODAY!
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%
POWER PLANT EQUIPMENT
TOP DOLLAR REWARD

' BOILERS
GEMERATORS, TURBINES
DMESEL. GAS
ELEC. SWITCH GEAR

COMPRESSDORS & BLOWERS
PULYVERIZING MILLS
COMPLETE POWER PLANTS

CALL: B00-704-2002

BAT-G41-5600 FaX: B47-541-1279

# a4

WEE SITE wrw wabasnpowsi £om

ELELT

Bl eIy iretSaps | Whihbhin 1L BIETHI

A

Framsss at ox)

Call
Today!!

TRANSFORMERS
TURN YOUR SURPLUS EQUIPMENT
INTO CASH
WE BUY
Transformers * Sub-Station Components

Reclosers ¢ Switchgear
We're No Farther Away Than Your Phone
Call Toll-Free 800-843-7994
FAX 605-534-3861

"THE TRANSFORMER PEOPLE™

T&R
Fleet of
Trucks

Will
Pick-Up
At Your

SUPPLY COMPANY INCORPORATED
Box 180 Door
Colman, South Dakota 57017

STRUCTURAL DEMOLISHMENT
WITH THE USE OF EXPLOSIVES

STacTuRES + BuieGs
GiesE AL Comes TR Taow

drochure 8 Lonsafanon Avadabie on Hegues)
FRECISION EXPLOSIVES, INC.
;" Prone & Fax 516-826-8911

p DAVID A. EVANE, PRESIDENT

WE Womw Suair anp LEAVE A Big PiLE
|

P

CALL
AND RESERVE
YOUR SPACE
TODAY!

the Classifieds Work!!

- S

TY Cushion
Solids

SOFT RIDING * DURABLE

ADVANCE TIRE:

Your source for
golid gkid stear tires B
golid loader tires!

800-445-6647

www, AdvanceTires.com
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THINK POSITIVE GEORGE!

Demolition Challenge
Solution for
November/December 2008 Issue

DEMOLITION SOLUTION

SUBSCRIPTIONS
Subscriptions are available at the following
rates: $40.00 per year, $3 per issue. Foreign -
payable in U.S. Funds, $60 per year, $4.00 per

matically make the subscriber a member of the
National Demolition Association.
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1. Japanese company that devel-

oped a demolition technology

using hydraulic jacks

4. Tallest building to be demolished

legally: ~ Building
9. Website symbol

10. Assisting the survival of the
planet (goes with 16 across)

13. Power of attorney, abbr.

14.  track

15. It is best hard, on the job site

16. See 10 across

20. Greetings

21. Pulling action

23. Conveying channels

25. 21st century communication
technology

27. Firm, briefly

36.
37.
38.
41.
46.

. Type of wood

. One kind of ball

. Looks carefully through
33.
35.

Waste containers

Excavator attachment (goes with
19 down)

High grades

Alien botanist

Elevation, for short

Opposite of demolition

Alternative maker

48.Vital card for security

49.
50.
51.
52.

Damage

Remove moisture from

Bring to the ground

Cause a building to collapse on

itself
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. Warning sign (2 words)
. Coffee island

. Commercial

Demolition equipment
Zealot

Sand unit

. Add-on

. Conclusion
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—

. __-negotiable

12. "Way to go!"

16. Flipper

17. Moral standards that are vital in the demo-
lition industry

18. Specs

19. See 35 across

20. At a high temperature

22. Home of the girl from Ipanema

24. Message carriers

26. Branch

27. Volume expression

29. Distress

30. Decline

31."To do" list

32. Support for a building

34. Ave. crossers

35. Lyndon Johnson dog

39. Slang word for explosives

40. Detonating

42. Lubricate

43. Dynamite

44. Golden state

45. Prefix with angle

47. Bar order

50. A can __ person

Solution To Appear In Next Issue




5 Locations to Serve You

LaBounty Dealer of the Year 2004, 2005, 2006, 2007
Largest Fuchs U.S. Distributor 2006, 2007
High Reach Machine, Shear Machines, Hammer Machines
Trained Experienced Technicians
Large Parts Inventory
Complete Shear Rebuild Service

Will Come to Your Yard Anywhere in the U.S.
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to use smaller rators more often and in mickre ways. Fosr proscessing

concrete. For high reach demolition. For getting the st wirk

best return out of these smaller packages. Dourg micere with less. That's the " GENES’S@

Genesis Demolition Recycler. That’s opporturity, o have o wored om it The Framise of Performance.




